
 

Mitigating Biases When 
Building a Diverse Team 
Companies interested in increasing diversity, equity, and inclusion (DEI) 
in their workforce are failing to take on many bias-reducing strategies 
for hiring, onboarding, and training diverse teams. 

Pulse 
Survey 

About 70% of employers claim to use structured hiring to create a more fair,
consistent recruiting process, yet companies haven't adopted many bias-reducing 
practices in hiring, onboarding, and training to reduce bias in building teams.

Findings Show Only: 

use a variety of eliminate biased utilize diverse hiring include inclusive 
sourcing channels language in job panels content on hiring 

postings sites 

Promising Progress: DEI Tip: 

of companies offer alternatives to degree 
requirements, valuing professional skills as much as 

formal degrees. This helps level the playing field for those 
with transferable experiences. 

Ensure hiring panel members reflect the diversity of 
your company to give future employees an authentic 

look at your team. 

DEI efforts drop off significantly once employees are hired. 

Findings Show Only: 

offer DEI or bias training diversify onboarding provide career-path 
to all employees “buddies” coaching and/or mentoring 

for diverse employee 
groups 

Promising Progress: DEI Tip: 

More than half of employers say they have a 
consistent and inclusive onboarding experience. 

Include these tasks in your onboarding checklist: 

Encourage all employees to join Employee 
Resource Groups 
Complete DEI training 
Identify a coach, buddy or mentor 
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Many companies aren't holding leaders accountable, nor are they
equipping them with the skills needed to lead and support diverse teams. 

2/3 

Just 24% of companies offer 
DEI or bias-related training 

specific to managers 

More than two-thirds of senior 
leaders fail to participate in 

anti-bias training 

80% of companies don’t 
evaluate managers/leaders on 

efforts to support DEI 

Almost half (49%) report that 
they don't have a formal 
mechanism for reporting 

bias 

Promising Progress: DEI Tip: 

DEI training is a priority for many companies in the next 
year, with 34% indicating it's a top focus area, followed 

closely by more inclusive sourcing and interviewing at 28%. 

Provide leader-specific DEI training to all managers and 
executives. To boost participation, consider implementing 

accountability measures, like having a chief executive 
review training completion reports at leadership meetings. 

Employers report that often-overlooked types of bias impact
hiring decisions. 

Types of Biases Impacting Decisions: 

criminal records language age disability/health/ability 

About the survey 

The HR Research Institute tracks human resources trends and best practices 
Learn more at 
hr.com/hrresearchinstitute 
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Pulse 
Survey 

Thanks to our great partners: 

The Mitigating Biases When Building a Diverse Team pulse survey ran from 
November 2021 to January 2022. We gathered 229 usable complete and 
partial responses from HR professionals in virtually every industry vertical. 
Respondents were located all over the world, but most of them resided in 
North America. We used survey panel participants based on HR.com’s 
extensive list of HR professional members. This survey is in collaboration 
with EVERFI and Greenhouse.io. EVERFI, a Blackbaud company, is an 
international technology company driving social impact through education 
to address the most challenging issues affecting society. Greenhouse 
provides software that enables organizations to optimize every aspect of 
hiring. 

Promising Progress: DEI Tip: 

Companies are recognizing a broader spectrum of biases 
affecting employment decisions, including beauty/weight,  

socioeconomic status, or family status. 

In job postings, be aware of biased language that's exclusive to 
people with disabilities or from specific age groups, religious 

affiliations, or underrepresented communities. 

*Responses indicating “Don’t Know” are not reported in this data 




