
The ROI of Prevention: 
Setting the Tone for the 
Future of Your Institution



Prevention is One of the Soundest 
Investments Colleges Can Make

New data confirms that prioritizing student safety and well-being 
pays off in the short- and long-term.
 
The coronavirus pandemic has shaken higher education to its core. The staggeringly complex 
logistics of when — or whether — to reopen campuses in the fall are bad enough, but the 
situation may also hasten troubling trends in enrollment. In many ways the crisis predicted in 
Nathan D. Grawe’s 2018 book Demographics and the Demand for Higher Education is already here. 
Consider:
 
 è Many schools were already seeing enrollment declines before the pandemic. According 

to a recent survey conducted by The Chronicle of Higher Education, the Council of 
Independent Colleges, and the American Association of State Colleges and Universities, 
“about 60 percent of public and private institutions responding to the survey missed their 
enrollment goals,” and two-thirds fell short of their net-revenue projections. 

 è The perceived value of higher education is declining. Gallup reports: “About half of U.S. 
adults (51%) now consider a college education to be ‘very important,’ down from 70% in 
2013.” 

 è Competition between institutions will now include poaching. Under pressure from the 
U.S. Department of Justice, the National Association for College Admission Counseling 
has dropped its prohibitions against recruiting students who have made deposits at other 
schools and encouraging transfers. The Chronicle quoted one observer as saying, “Welcome 
to the Wild West.”

 
As they plan for what could be a decade of financial struggle, institutions may be tempted 
to shift or reduce resources at the expense of other priorities. Budget and staffing cuts for 
student services and prevention programs focused on mental health, alcohol and substance 
misuse, and sexual assault would be a mistake, and counterproductive to the fiscal challenges 
campuses are facing. Issues of safety and well-being impact all stages of the student lifecycle 
— recruitment, retention, academic achievement, post-graduation success, and alumni 
relations — making prevention measures a mission-critical investment.
 
In its 2019 report “Investing in Student Mental Health,” the American Council on Education 
stated: “[T]he negative effects of mental health problems on student retention suggest that 
institutional investments in student mental health are likely to generate both increased tuition 
revenues for institutions and higher earnings for students who attain a college degree.”
 
Investing in prevention efforts is morally right, legally prudent and, as data can now confirm, 
financially wise. Institutions that invest in student well-being keep more of them enrolled 
through graduation and attached long after. And as Gallup explains in its Alumni Survey, 
“Creating this type of culture begins the moment a student first steps foot on campus.”

Only 51% of U.S. 
adults consider a 
college education to 
be ‘very important,’ 
down from 70% in 
2013
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https://jhupbooks.press.jhu.edu/title/demographics-and-demand-higher-education
https://www.chronicle.com/article/At-the-Precipice-6-in-10/248110
https://www.gallup.com/education/272228/half-consider-college-education-important.aspx
https://www.nacacnet.org/advocacy--ethics/NACAC-Code-of-Ethics/
https://www.chronicle.com/article/Welcome-to-the-Wild/247253
https://www.acenet.edu/news-room/Documents/Investing-in-Student-Mental-Health.pdf
https://news.gallup.com/opinion/gallup/195302/alumni-attachment-giving-linked-undergraduate-experience.aspx
http://everfi.com/cpn


RECRUITMENT
Applicants expect safety and social consciousness.

 
A growing body of evidence suggests that current and near-future students are most 
interested in institutions that demonstrate a commitment to their health and well-being, as 
well as their academic success. However, this commitment must go far beyond counseling 
services and campus security.
 
“The emphasis on safety and security will only be reinforced by the parents of [Generation] 
Z students, who will likely factor it into the college selection process,” writes Dr. Persis C. 
Rickes in “Generations in Flux: How Gen Z Will Continue to Transform Higher Education 
Space,” published in Planning for Higher Education Journal in 2016. In addition to visible security 
personnel and monitored surveillance cameras, modern students and their parents also 
expect “robust safety policies, and informational and training programs for students.”
 
Prevention programs also reflect an institution’s social consciousness, which factors into 
many students’ consumer decisions. “This generation makes sophisticated choices about 
identity, purpose, and values,” according to MNI Targeted Media. “They are a generation 
driven by values, with 68 percent identifying that doing their part to make the world a better 
place is important to them, and this directly impacts their buying behavior. … Over 50% state 
that knowing a brand is socially conscious influences purchase decisions.”
 
“Health and safety issues are coming up all the time in the decision-making process about 
where to go college, and the current environment is amplifying this more than ever,” says 
Lee Carter, PhD, Director of the LiveWell Office at Coastal Carolina University. “Parents 
of prospective students want to know about the safety measures we have in place, what 
services will be available, and how we’re protecting our students and keeping them well.”

The Relationship Between Sexual Assault Prevention Efforts and First-Year 
Student Retention
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“Health and safety 
issues are coming 
up all the time in 
the decision-making 
process about where 
to go college.”

RETENTION
Even small improvements to prevention show significant ROI. 

EVERFI’s Sexual Assault Diagnostic Inventory (SADI) and Alcohol Diagnostic Inventory (ADI) 
comprehensively assess a campus’s prevention strategy and generate data that can identify 
specific areas of weakness and strength. A three-point increase in an institution’s SADI score 
is associated with a 1 percent higher first-to-second-year retention rate, and a 2.5 percent 
higher four-year graduation rate. A four-point increase in ADI score is associated with a 2.25 
percent higher four-year graduation rate two years later.
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These modest increases can have enormous financial benefits. According to an ROI calculator 
developed by researchers at the Healthy Minds Network, a prevention program that reaches 
2,500 undergraduates, costing $2/student, could retain nearly 400 students who might 
otherwise leave. Assuming an annual tuition of $30,000, that represents as much as $23 
million in revenue.
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Director | LiveWell Office, Coastal Carolina 
University

https://secureservercdn.net/72.167.241.134/m91.7fc.myftpupload.com/wp-content/uploads/2019/09/Generations-in-Flux-FINAL.pdf
http://www.globenewswire.com/news-release/2018/05/08/1498624/0/en/MNI-Targeted-Media-Releases-Data-to-Help-Marketers-Win-Gen-Z-ers.html
http://info.everfi.com/rs/410-YCZ-984/images/Diagnostic%20Inventory%20FAQ%20%281%29.pdf
https://umich.qualtrics.com/jfe/form/SV_6xN9QUSlFtgtRQh
http://everfi.com/cpn


ACADEMIC ACHIEVEMENT
Data shows that prevention improves grades. 

Anonymized data from the more than three million students taking EVERFI courses every 
year, alongside numerous academic studies, confirm that students who engage in high-risk 
drinking frequently miss more classes, study less, and are unlikely to maintain a high GPA. 
Campuses with climates of high-risk drinking behaviors have lower graduation rates.
 
Sexual assault survivors often struggle academically as well. One 2015 study found that one-
third of survivors eventually dropped out. Another study from 2014 revealed that female 
students who experienced sexual assault were 50 percent more likely to have a GPA under 
2.5. EVERFI data show that 29 percent of survivors considered dropping out and 39 percent 
thought about transferring. (Related: Transfer students are 45 percent more likely than non-
transfer students to have prior experiences of sexual assault. In many cases the assault was 
likely the reason for the transfer.)
 
As the EVERFI Sexual Assault Cost Calculator can show, these transfers can cost even small 
campuses millions in tuition revenue. The reputational costs are harder to measure, but also 
steep. Scandals related to incidents involving sexual assault, hazing, or discrimination are 
often followed by steep drops in applications.

“Prevention work doesn’t just have a direct impact on the wellbeing of our students but also 
on the wellbeing of our institutions,” says Dean Blackburn, Associate Dean and Director 
of Student Wellness and Prevention at University of North Carolina, Chapel Hill. “When 
students are well and feel like they belong, they’re going to have a better overall college 
experience and they’re going to perform better in the classroom. That ultimately elevates 
campus retention and academic standings, while at the same time creating happier and 
healthier alumni. Prevention is an important investment in making sure students have what 
they need to be successful, which has big returns for the university.”

“The link between student health and wellness and student success and retention has never 
been more evident,” says Robert Hradsky, Ed.D., Vice President for the Student Experience 
at Syracuse University. “As higher education leaders, we have an obligation to deploy 
prevention initiatives that equip students with the skills and information needed to make 
healthy choices and build resilience. Without this foundation, many students will struggle, 
others will not live up to their potential, and some will fail to complete college.”

Prevention Training Supports Academic Preparedness
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After completing the AlcoholEdu for College course, students say...

I feel more likely to 
complete my degree

I will perform better 
in my schoolwork

67%

68%

% Strongly Agree or Agree

“As higher education leaders, we have an obligation to deploy prevention initiatives that equip 
students with the skills and information needed to make healthy choices and build resilience. 
Without this foundation, many students will struggle, others will not live up to their potential, and 
some will fail to complete college.”
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“When students are 
well and feel like they 
belong, they’re going 
to have a better overall 
college experience 
and they’re going to 
perform better in the 
classroom.”

Dean Blackburn 
Assoc. Dean, Director of Student Wellness 
and Prevention | UNC, Chapel Hill

https://www.research.net/r/SAtransferCalculator
http://everfi.com/cpn


POST-GRADUATE SUCCESS
Prevention is Key to Alumni Engagement 

Academic success is closely tied to professional success, but affluence is only one factor 
in alumni giving. The Gallup Alumni Survey advises alumni relations organizations to be 
involved in all aspects of the student experience, because the emotional attachment to the 
institution that drives giving is not built only in lecture halls and classrooms.
 
“The research also shows that only 18 percent of U.S. graduates are emotionally attached 
to their alma mater,” the survey reports. “The conclusion? If colleges and universities can 
cultivate strong attachment among students before they graduate, the payoff in the end 
could be significant for those institutions.”
 
Gallup found that emotional attachment ran about six times higher than average among 
students who said that “my professors cared about me as a person.” EVERFI data confirm 
that participation in prevention training can significantly impact feelings of belonging  
and connection.

The Connection Between Prevention Training and Student Satisfaction
chart-bar

I feel valued in the 
classroom/learning 

environment

I am happy to be at this 
college/university

I feel like I am part of this 
college/university

70%

77%

68%

46%

49%

42%

To maximize results, student well-being must be an institution-wide effort. In 2019, The 
New York Times and the Urban Institute’s Center on Education Data and Policy analyzed 
enrollment and graduation data from 368 colleges and universities across the U.S. to 
determine which were overperforming, and which were underperforming, in graduation 
rates. The accompanying article explained some of the factors at work.
 
“But perhaps the biggest lesson from our reporting,” they wrote, “is that the colleges with 
higher rates of student success simply seem to have been trying harder for longer.
They deepen students’ connections to other people on campus, including their classmates 
(through extracurriculars), professors and advisers. … [University of] La Verne’s president, 
Devorah Lieberman, said, ‘The bottom line is connection — feeling like somebody cares.’”

Are you interested in receiving a custom Executive Benchmark Report 
for your institution?  

EVERFI has developed a brief, 10-item executive diagnostic to assess key leadership 
strategies around addressing sexual assault and student drinking. Upon completion, 
you will receive a custom report benchmarking your institution’s prevention leadership 
against national aggregates and Impact Award-winning campuses. 
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Take the Executive Diagnostic
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https://news.gallup.com/opinion/gallup/195302/alumni-attachment-giving-linked-undergraduate-experience.aspx
https://www.nytimes.com/interactive/2019/05/23/opinion/sunday/college-graduation-rates-ranking.html
https://www.nytimes.com/interactive/2019/05/23/opinion/sunday/college-graduation-rates-ranking.html
https://everfi-partners.s3.amazonaws.com/Executive+Diagnostic+Scoring/PubV1/ExecutiveDignosticScoring.html
http://everfi.com/cpn


EVERFI.COM/CPN

http://everfi.com/cpn
http://everfi.com/cpn

