
Character Playbook 
Parent Discussion Guide 



Character Playbook is a three-hour web-

based resource for students to learn about 

and practice important skills such as managing 

emotions, communicating effectively, 

and making smart decisions. By working 

independently through this online course 

students are able to reflect, respond, and 

experiment in a safe and risk-free environment. 

The purpose of this guide is to help you as 

parent or guardians have rich conversations 

with your student(s) about the topics covered in the course. As schools continue 

to prioritize these topics, it is equally important you are equipped to reinforce 

these lessons through active reflection and discussion. 

There are 6 topics covered in this guide, which correspond with the Character 

Playbook program your student is completing at school. This is meant as a guide, 

but you should always feel comfortable letting these conversations take their 

natural course. Many families have had successful conversations during meals, 

before bed, or while walking/driving, but we encourage you to find the time that 

works best for your family.
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Overview

To learn more visit  
characterplaybook.com



What are good guidelines to follow when talking 
with students about difficult topics?

Ease into the conversation
It can be hard to jump into a serious conversation. Start with neutral topics like school, sports or 

current events. 

Ask open-ended questions
Ask questions that allow your student to expand  

on what they are thinking or feeling. Yes or no questions can stop the conversation before it 

starts.

Don’t interrupt
It may be hard but let your student finish what they are saying, especially if you disagree. A 

student is more willing to be open and honest if they think the adult is actually listening to them. 

Listen more than you share
It is tempting to share your own stories as your student shares theirs, especially if you wish to 

relate to them more. Feel free to share your own opinions and experiences, but make sure the 

conversation is mostly about them. 

Watch your tone and body language 
As adults it can be difficult to listen to your student say something you disagree with. Even if you 

disagree, try to avoid talking down to your student or displaying body language that shows you 

don’t care. Holding eye contact, asking questions  

about their perspective and being supportive will build trust. 

Be honest about your position 

Just because you are being supportive of your student doesn’t mean you should pretend to 

agree with them. Be honest about what you think and feel but tell your student in a way that 

demonstrates your love for them. 

Try to understand your student’s perspective
It is going to be difficult but try to understand your student’s perspective. You didn’t agree with 

your adults on everything, why? Your student is growing up in a different world than you. Their 

views are going to be different because  they are shaped by their friends, media and current 

events.

Take a break when you need it
Stopping a conversation can allow people time to think and process what was said. If progress 

isn’t being made, consider putting the conversation on pause for a day or two. 
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1.     Analyzing Influences: 
There are many factors influencing our behaviors. Some of these factors are internal, like 

our values, while others are external. These external factors can include social or cultural 

norms, community perceptions, or feedback from our peers. With the omnipresence of digital 

technology and social media, these external influences are even more powerful. 

When discussing this topic with your student, think about some of the external influences in your 

own life. What are they? How have they shaped your behaviors? Why is it important to be able to 

recognize these factors in your own life?  After considering those questions for yourself, ask your 

student:

What are some of the factors that influence the decisions that people make? 

How would you describe these factors? Are they internal? Or are they external? 

Can you always recognize when your decisions are being influenced by something that is 

external? How do you know when it’s happening?

Do you think social media has an influence on your decisions? How?

 When is it better to make decisions based on our internal influences, like our values, versus 

our external influences?

2.     Understanding and managing emotions: 
Being able to label emotions seems like an intuitive skill, but it is a very difficult thing for many 

students in this age group to master. Emotional literacy is the ability to understand, express, and 

effectively cope with emotions. It is a foundational skill for the type of self-regulation that adults 

need for the world and workplace.

When discussing this topic with your student, think about how important it has been for you 

to understand and manage your own emotions. Are there certain triggers that make you feel 

a particular emotion? How do you known when you are upset or angry or scared? How do you 

show those emotions? How do you cope with them? Why is it important to be in control of our 

emotions? After considering those questions for yourself, ask your student:

What are some situations that trigger feelings of anger or frustration? What about 
happiness?

How do you know when you are feeling those emotions? What changes?

What are some steps you can take to calm yourself when you are feeling upset or angry?

What can I do to help you when you are feeling upset or angry?

What should you do if someone else is feeling upset or angry?

Topics and Discussion Questions
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3.     Communicating Effectively
We have all been in situations where communication breaks down. Whether the breakdown 

is on our side or not, there are tactics we can use to get it back on track. As more and more 

communication happens digitally, out of sight of body language and tone, it is even more 

important to be a great communicator. This requires active listening as much as it does 

thoughtful dialogue.

When discussing this topic with your student, think about how important communication is in 

your own relationships. What are some elements of great communication that you try to put in 

place? How do you know when communication breaks down? How do you get it back on track? 

After considering those questions for yourself, ask your student:.

 Think about a conversation that was frustrating for you. What made it frustrating for you? 

 How do you talk with someone you respect?

What does it feel like to not be listened to?

What do you do when you have a miscommunication with someone?

How do you communicate differently with me, your friends, or with teachers?

4.     Resolving Conflicts: 
Conflicts are natural at any age, but can feel particularly acute during the middle school years. 

Whether the conflict is internal, interpersonal, intragroup or intergroup, there are tactics that 

anyone can use to resolve these conflicts. 

When discussing this topic with your student, think about some of the conflicts you’ve 

encountered in your own life. What caused them? Were they internal or interpersonal? How did 

you solve them? After considering those questions for yourself, ask your student: 

Why do conflicts occur between individuals?

What are some conflicts you are dealing with right now?

What caused them and what steps can you take to resolve them?

  What steps can you take to avoid conflicts in the future?

  What negative consequences have you seen come from unresolved conflicts (whether 

with someone you know or anyone in the world)?
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5.     Stepping In: 
Not all relationships are healthy. At this point, your student is probably starting to recognize 

that, as they witness budding relationships among their peers that exhibit signs of control or 

potentially even abuse. Unhealthy relationships will not end in Middle School though, so it’s 

important that your student is able to recognize the signs of unhealthy relationships and feel 

empowered to do something about it.

When discussing this topic with your student, think about a time when you witnessed an 

unhealthy relationship. How did you know it was unhealthy? What were the signs? Did you 

intervene in some way? How? After considering those questions for yourself, ask your student: 

What makes a relationship unhealthy? How can you tell?

What makes a relationship healthy? 

Have you ever witnessed an unhealthy relationship personally? Have you seen one 
represented on TV or in a movie?

Describe a time when you or someone else intervened when there was a sign of an 
unhealthy relationship?

Why should we help people?

Is it difficult to help people when we are at school and all our friends are around? 

6.     Making Decisions: 
Our personal values, coupled with logic and a strong moral framework, can help us through 

difficult decisions. Every decision has a set of pros and cons, but a solid decision-making process 

facilitates smart and thoughtful choices that reflect those personal values. 

When discussing this topic with your student, think about some of the difficult decisions you’ve 

made in life. What made the decision difficult? How did you way the pros and cons of different 

options? Did you rely on your personal values to find the right solution? After considering those 

questions for yourself, ask your student: 

What is a difficult decision you’re trying to make right now? What makes it so difficult and 
how are you trying to solve it?

Why is it important to weigh all pros and cons in making the right decision? 

What else is important to consider when making smart decisions?

What’s a really smart decision you made recently? What made it a smart decision?

What should you do if someone else is feeling upset or angry?
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